LEAN IS
ABOUT
Identify
Value

Reducing loss and waste
Minimizing non-productive activities

Map the
Value Stream

Create
Consistent Flow

Identify
Solutions

Make the
process visual

Count, measure &
make the data visual

Implement & make the
solution visual

Strive for
Perfection
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Lean is a production philosophy originally adopted in the manufacturing sector to
improve process and product performance by eliminating loss and waste.
Applying Lean principles and tools to a farm operation or on-farm processing
can help reduce down-time, reduce cost of production, decrease mistakes and
ultimately increase profits.

Identify Value
Identify the key activities or processes on your farm operation where value is created.
What are the top five activities that create value on your farm?

GEMBA

1.

The place where
“value
is created
”

2.
3.
4.
5.

Now, choose one of these activities for your AgLean project:

Take a Gemba Walk
Observe the key activities or
processes on your farm as a
by-stander. Take a fresh look at
how you do things. Don’t get
involved in the process, just walk
around and watch how it is done.
Then, talk to those involved and
discuss what you see.

Critical to Quality (CTQ)
What is the minimum quality level or requirements you need to achieve for this activity?

Map the Value Stream
Identify all the steps in the value stream for this activity or process so that you can fully understand how your farm is
operating today.
A. List the inputs needed for that process.
• Include any products, equipment, people needed for this process
• Determine who should be involved in analyzing this project
B. List or map all the steps in the process in detail (use the table on the next page).
• Include items like refueling, maintenance, refilling, waiting time, change overs, travel time between fields/barns,
etc.
A Value Stream Map is a flow chart of the detailed steps in a process that identifies productive and non-productive activities.
A map helps you see the non-productive activities more clearly so that they can be reduced or eliminated.

Create Consistent Flow
Count or measure what is involved in every step of the process
in the value stream map or process list.
Make the data visual using charts and graphs.

“Is there waste or loss?
What is the value? Cost? Time?”

AgLean Project Name: __________________________________________________________________________
Measurement
(if applicable)

Description
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Identify Solutions
Utilize LEAN tools to assess key processes on your farm and identify solutions to remove loss, remove waste, reduce time
and improve safety.
Spaghetti Diagram
• Draw a diagram of the layout of the workplace
including equipment whether it is in a building or in
the field.
• Trace the path of an item or person through
the process.
• Measure time and distance to identify loss
and waste.

5S - Visual Workflow Management
Sort

Seiri

Identify unnecessary items

Systematize

Seiton

A place for everything, and
everything in it’s place

Sweep

Seiso

Daily work place cleaning

Standardize

Seiketsu

Make it visual

Self Discipline

Shitsuke

Make it routine

Poka Yoke
Poka Yoke is a Japanese term meaning to “mistake
proof”.
Tools or devices intended to prevent human errors
and prevent mistakes (such as waste, loss, defects or
movement of a defect to the next step in the process).

5 Whys
• Ask 5 Whys to determine the root cause of a problem.
• Continue asking “why” until you understand the situation
fully.
• Look for fact-based detailed answers; not assumptions or
guesses.

MISTAKE
PROOFING

Strive for Perfection
Sustain the gain and strive for a continuous improvement culture.
Use tools such as white boards, T cards, daily huddle meetings and key metric dashboards to make it visual and constantly
reinforce the tools.

